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Thank you  

Thank you so much to everyone who has reviewed their giving this summer, 

responding to our summer Pledge Drive. As a community, we are grateful to 

everyone who supported this Pledge Drive – by committing to regular planned 

giving, or by increasing their regular pledged gift, or by committed prayer. 

In June, our aim was to close the £32,000 gap between our annual planned giving 

and the real costs of our life together at Church. We have got off to a magnificent 

start, and we have now closed the gap to around £15,000. This month, we need to 

decide together how to build on this beginning, and address this remaining gap 

between our income and expenses. 

Closing the Gap: 

September 2018 



 

Some Frequently Asked Questions 

How much does it cost to run our Church Community?  

It costs around £4,000 per week to run St Saviour’s and St Andrew’s. 

Why does it cost £4,000 per week? 

We have a ‘blended economy’ approach to Church life, which means that we are 

able to be (all at the same time): 

o a large church, with the largest parish roll in the Diocese, and one of the largest 

populations and worshipping communities. 

o a BCP church, with three traditional-language services most weeks. 

o a socially-engaged church, taking up (to choose one example) new and exciting 

opportunities to make an impact in the lives of people in Noctorum. 

o a ‘cathedral-high’ church, offering worship which is choral and centred on both                  

the Eucharist and creative approaches to preaching. 

o an informal church, offering regular worship with contemporary music and high 

quality teaching. 

o a pastoral church, with well-organized pastoral visiting of the sick and housebound, 

and high-quality care around baptisms, weddings, and funerals. 

o a church with three buildings, one of them listed, which need to be maintained, 

heated, and so on. 

o a young church, known for its high quality children’s work, and which many young 

families are joining and committing to. 

o an older church, with a wide range of activities and options popular with older 

people. 

o a diverse church, offering seven services of various types on a typical Sunday, and 

dozens of activities in a typical week; 

o a creative church, which is investing the time, care and imagination needed to allow 

all of these aspect of our life and identity to flourish.  

 

All of this costs money, and involves our Leadership Team in investing time – 

either in leading directly or in providing oversight. So, if we choose to spend less, 

then we shall also need to do less. This would mean choosing which parts of our 

life we scale back or close down. 



   

Don’t we have an unusually large Leadership Team? 

No. Our Leadership Team is large compared with an average sized church 

community. But compared with other parishes our size in Chester Diocese,                 

our Leadership Team is relatively small. 

Do we really need three stipendiary clergy? 

For a good part of its recent history, our parish has had three stipendiary clergy.  

We can, of course, choose today to have fewer stipendiary clergy. This would 

mean that we’d need to reduce or stop a number of ministries listed on page 2. 

What about licensed lay ministers, self-supporting / retired clergy? 

We are hugely grateful for the generous ministry we receive from licensed lay 

ministers and from clergy who are self-supporting or retired. Like most of us, they 

serve the life of the church on a voluntary basis.  

Compared with other parishes of a similar size in our Diocese, we have only a 

small number of people serving in these ways. If you feel that God might be calling 

you to one of these ministries, we’d love to discuss this with you. 

Don’t C of E churches get money from the Government? 

No. Church of England parish churches need to raise all the money they spend. 

We are therefore reliant on giving (on the plate, or by Standing Order).  

What’s the average amount given by someone in our giving scheme? 

Gifts vary widely – as (of course) do people’s incomes and resources. The average 

gift in our parish’s planned giving scheme is £17 per week (or £73 per month). 

Together, we need to choose between increasing this average figure or making 

painful choices. 

How come we are short of money at the moment? 

The major reason is that not enough of us review our giving each year in line with 

inflation (which for a parish church currently runs at about 3% per year). This 

means that we dig a hole for ourselves every so often. This is one such hole.  



 

Deciding on our next step 

Because our life together here at Church costs more than our income, we are 

currently paying some of our bills from our financial reserves. This means that our 

reserves are decreasing each month, and soon we shall have no reserves left. We 

need to act now to close the gap between our regular planned giving and the real 

cost of our ministry and mission.  

We can do this in two ways. This month we shall need to choose between them. 

 Option 1 is to increase our giving to match our costs.  

Choosing this option means that we need to increase our total giving by 

around £230 per week, plus Gift Aid. If we choose this option, we can 

continue: to grow as a church community; to become a bigger church 

making a bigger difference; and to grow as a ‘blended economy’ church 

offering a wide range of opportunities for worship, mission and service.  

 

The closing date for choosing this option is Monday 1 October. 

 

 Option 2 is to decrease our costs to match our giving.  

If we choose this option, we shall need to make significant staff changes.  

This will mean that we shall become a smaller church making a smaller 

difference; and we shall need to reduce or close some of our current 

opportunities for worship, mission, teaching and service.  
 

If we choose Option 2, then, in October, we would begin the process of 

making staff changes, and (following from this) making painful decisions about 

which parts of our parish life to close. 

 

If we act together, we can meet this challenge. Please do pray for our church 

community in the coming month, and also prayerfully review your own giving.  

 

Finally, if you are able to increase your giving, we’d love it if you would help us keep 

track of where we are by informing us confidentially at giving@oxtonstsaviour.co.uk 


